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Sustainability & transformation

* Providing technology that works for frontline staff

* Using technology to avoid hospital admissions
* Supporting new models of care
* Offering near patient testing

* Delivering remote care

/ Digital Health

Paper-free at the point of care

* Improving clinical systems maturity

Records, Assessment & Plans

Transfers of care (a priority area)
Orders & results management
Medicines management & optimisation
Decision support

Remote & assistive care

Asset & resources optimisation

* Capturing & sharing care documentation

\' Clinical systems to support safe, effective care

* Harnessing business intelligence to plan effectively

Collaboration at scale

i

People focussed

Four themes, underpinned by record sharing

Literacy through online access Technology Enabled Care

Record sharing for safe, effective care

Data to knowledge Supporting new models of care

Supporting regional economic growth

Faster,
easier &
more engaging

* Harnessing innovation from vanguards, testbed & health new towns
* Finding out what works from the people who use our services

* Using agency partners, the Innovation Agency & clinical networks

Collaboration & Co-creatioh

Developing the digital skills of our frontline workforce
Maximising the 1000+ Health Informatics workforce
* Building partnerships with academia & business

* Sharing knowledge and expertise

* Building on our regional assety

Ecosystem \

Core capabilities

* Access to GP summary information
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* Access to GP data for high risk patients

* Patient’s online access to their GP record

* GPs able to refer electronically to hospitals

* Social care canreceive electronic notifications

* GPs receive timely electronic referrals

* Clinicians can access child protection data in U&UC
* Professionals can access end of life preferences

* Electronic prescriptions are offered and used

/4\/\ * Patients can book appointments and repeat prescriptions ony




